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Program Proposal Guidelines
Call for Proposals:  UC Davis Study Abroad Faculty-led Programming
Academic Years:  2020-2021

UC Davis Study Abroad, a unit of Global Affairs, aspires to be an integral part of every student’s UC Davis education, providing opportunities for international, intercultural experiences through academic programs, exchanges, internships, service learning and volunteering.
UC Davis Study Abroad is inviting proposals for new study abroad programs for 2020-2021.
Who?  Academic Senate & Academic Federation faculty, including emeriti and retired faculty.

When?  Deadline to submit proposal is Monday, February 4, 2019, by 5:00PM.
Why?  Faculty Leaders of UC Davis Study Abroad programs describe teaching abroad as “the best teaching experience of their careers”; it is a great opportunity to:

· Lead program types with varying levels of commitment, depending on your availability;

· Work closely with a small group of students and shape students’ learning and lives outside the traditional classroom;

· Enhance an existing course with engaging site visits and field trips while sharing your passion and knowledge of another land and culture;

· Collaborate on joint programs with research partners and institutions; or

· Branch out with our innovative new programs such as remote teaching and service learning opportunities.

What? We are encouraging proposals for a wide variety of programming, including 

· Partnership Summer Abroad Programs
· Seminars Abroad
· Internships Abroad
· Student Exchanges
· USA Study Programs
· Service Learning and Volunteering
· Courses on Global Learning Topics
· Traditional Summer Abroad Programs
For details for each program, please follow the hyperlinks above or access them through our website.
You can also find out more in our January 2019 faculty information sessions:  

· Friday, January 11, 10:00-11:30AM, 2119 Conference room, International Center
· Friday, January 25, 2:00-3:30PM, 2119 Conference room, International Center
If you have any level of interest in proposing a program, please reach out to the Faculty Director at Study Abroad, Aliki Dragona, (apdragona@ucdavis.edu) to discuss your interest 
All proposals undergo a formal application and review process.  Approved programs will be implemented in the 2020-21 academic year, including summer 2021.  

Proposal Submission Guidelines

Faculty members should submit a proposal packet by the deadline listed above. The proposal includes an outline of the rationale for offering the program and a description of the proposed location(s) and facilities. Courses must be regular offerings that are listed in the UC Davis General Catalog.
PROPOSAL REVIEW PROCESS

Proposals will be reviewed by the UC Davis Study Abroad Program Committee which includes the Associate Vice Provost of Global Education and Services, Global Affairs; faculty representatives with international experience from both Academic Senate and Academic Federation; Study Abroad management and staff representatives.  Proposals are also reviewed by a student advisory committee drawn from a variety of student constituencies.
Proposals will be reviewed on the basis of curriculum, relevance to the proposed program site(s), intentionality of global and/or intercultural learning, and faculty expertise in the subject matter and/or location.  The committee will also consider issues such as statistical evidence of student interest, costs, support of the faculty’s home department and strategies for long-term continuity.  
All proposals will be evaluated in the context of existing UC Davis Study Abroad programs, locations and subject areas to ensure diversity and breadth of options.  Faculty are encouraged to review the Study Abroad portfolio options at www.studyabroad.ucdavis.edu before submitting a proposal.  Not every proposal will be accepted and some meritorious proposals may be declined for the current cycle but selected for future development.
Candidates will be notified of selection decisions by Tuesday, May 3, 2019. 
Priority is given to programs that:
· Integrate academic content with experiential learning uniquely available on site;

· Provide opportunities for students to engage in global learning and build intercultural competencies;

· Appeal to a large and diverse pools of potential students;

· Offer core on-campus “gateway” or highly impacted courses abroad;

· Appeal to majors or student cohorts that are typically underserved by study abroad

· Include countries or regions not served by existing Study Abroad programs;

· Use cost-effective housing and activities. 
General Guidelines - Faculty-Led Programs:
· Programs typically must accommodate between 24 and 32 students (except exchanges). 
· Courses are lower- or upper-division courses offered by the faculty’s home department.
· Courses MUST be currently listed in the UC Davis catalog or approved through the Academic Courses Committee for UC Davis credit before the program can be developed.
· Preference given to courses that satisfy major/minor requirements and GE credit.
Faculty considerations:

· Must have direct familiarity with the proposed program site (lived in the proposed site, substantial work experience/professional interactions, etc.).
· Language fluency required for programs in non-English speaking settings.
· Must have a faculty appointment at UC Davis or be emeritus/retired.
· For programs offered during the academic year, faculty must obtain approval from their department chairperson for course release or other similar arrangement; for summer programs, faculty must provide a brief letter demonstrating departmental/program support.  

· Proposals should be integrated with the faculty’s home department mission and goals.  Support of fellow faculty members is essential to program success.
· Programs are expected to run over multiple years and, once open for enrollment, be able to run the same year even if you cannot teach it.  Faculty are urged to consider any substitute faculty who are willing and able to teach a program in an emergency.
Additional considerations: 

· Academic rigor:  Study Abroad programs are held to the same academic standards as on-campus courses. College/department course guidelines must be met and the policy for minimum contact hours must be followed. For example, a course that requires 4 hours of class time per week during the ten-week quarter will require a total of 40 hours over 4 weeks.
· Program cost: All program expenses and overhead are borne by student program fees so serious attention must be given to minimizing program costs.  Proposals should discuss how selection of program location, accommodations, local resources, faculty housing/expenses, student activities, and program travel affect overall program costs. 
· The faculty responsibilities for Study Abroad programs extend beyond the classroom.  Depending on the program, faculty must be prepared to: assist with locating vendors; create informational material (regarding itinerary, accommodations, syllabus, and class activities); recruit students (class visits, information sessions, departmental marketing); lead pre-departure orientations; provide onsite student support (such as navigating the local city/culture, providing support and guidance for out-of-class student concerns, etc.), handle on-site emergencies (including required CPR and First Aid training); and manage on-site expenditures and travel expenses reporting upon return, etc.

Faculty are encouraged to meet with the Study Abroad Faculty Director early in the proposal process to discuss their ideas.  
General Guidelines - Departmental Exchanges:

· Program length and course load

· Exchanges may be from 1 – 3 academic quarters in length

· Exchanges may occur only during the academic year, summer terms are excluded.

· Students are non-degree status, and may not extend to be admitted to a degree program.

· Students must remain enrolled full time (12 units/quarter)

· Programs must accommodate a minimum of 3 students annually

· Exchange agreements must “balance” over the course of each academic year – the number of students travelling each way in a given year must be equal at the end of the academic year.

· Exchanges are not “open,” they must be directly tied to an academic major or field of study.  UC Davis faculty must identify specific courses at the host institution abroad that will articulate to UC Davis courses AND satisfy specific major or minor requirement.

· Exchanges are departmentally based and the proposing faculty member(s) will serve as instructor of record for the courses UC Davis students take abroad (please meet with Study Abroad Director or Faculty Director for details).

· Preference is given to exchanges that expand existing departmental relationships with the host institution. 
· Preference is also given to exchanges that capitalize on UC Davis and the host institutions’ relative strengths (i.e. Food Science, Health, Biological Sciences, etc.)
Faculty considerations:

· Must have direct familiarity with proposed host institution (lived/worked/attended the proposed institution, substantial research collaboration, professional interactions, etc.)

· Must be willing to “champion” the exchange within the home department at UC Davis: serve as instructor of record, articulate courses, promote the exchange as a significant component of the degree, serve as ongoing liaison to expand, revise, or improve the exchange as necessary.

Additional considerations:

· Exchanges may not duplicate agreements that already exist with the UC Systemwide Education Abroad Program, UCEAP (http://eap.ucop.edu) 

· Because the exchange numbers must balance each year, proposals must demonstrate that significant student interest to participate in the exchange exists at UC Davis.  Proposals should not be “speculative” or primarily serve the inbound interest of the partner institution.
· Partner institutions must be able to provide housing or assist students in securing reasonable accommodations.

· Partner institutions must be willing and capable of providing reasonable student service support such as orientation(s), advising, assistance with emergency/medical care, etc.

Proposal Submission Procedures
Your proposal must include the following four components:

I. Narrative description of proposed program, addressing the issues listed below

II. Draft of a budget for the program, including estimated cost of housing and excursions for students and faculty (not required of instructors proposing internships, if you expect Study Abroad to help you find a provider; exchanges; and Intercultural Topics) 
III. Sample syllabus/schedule including readings, assignments, and field trips. For proposed exchanges, a list of articulated courses – UC Davis courses and their counterparts at the host institution – must be included.   (Syllabus/course list not required for internship proposals ) 
IV. Completed program proposal form
Email completed proposal packet to:

Aliki Dragona, Faculty Director, UC Davis Study Abroad at: apdragona@ucdavis.edu 
INSTRUCTIONS FOR NARRATIVE 

Please address each of these key issues in the order they are presented:

1. Program Description: Define the program in terms of subject matter, learning outcomes, instructional models and the UC Davis courses to be taught on-site. 
2. Course selection: summer programs include one lower- or upper-division course in the subject area of the program as the core element; programs generally include a second 198 course (P/NP) to include field trips or field study.  For internships, faculty teach remotely 2 units of a Directed Group Study course (e.g. ENG 198 or UWP 198). For seminars, faculty may use a core course and/or Directed Group Study course. 
3. Location rationale: What advantage (academic, professional, experiential) comes from teaching this course at the selected location?
4. Global learning outcomes: Apart from the academic content of the program courses, in what ways will you incorporate intentional global or intercultural learning experiences for students? Please describe how you will facilitate activities, reflection and discussion for students to actively learn about the local culture and global issues, and develop their capacity for inter- and cross-cultural competence.
5. Local expertise: Describe your experience living, working, or traveling in the location.
6. Field experiences and guest lecturers: List field trips, local faculty / guest speakers, and aspects of the host culture and environment that will be woven into the program and courses. Indicate nature and level of contacts already made. Indicate numbers, type of, and credentials of host country faculty/speakers to be used. Occasional guest lectures must be used but the majority of instruction must be delivered by UC Davis faculty (unless you are proposing a partnership program). 
7. Relationship to existing Study Abroad portfolio: How does your program complement the existing portfolio of Study Abroad options?  If there are already programs offered in your proposed location or field, explain how you intend to differentiate your program and how to minimize conflict and overlap with existing programs.  
8. Logistical arrangements: If relevant, describe logistical arrangements, including student housing and meals, classrooms, and educational excursions. 
9. Health and Safety: Describe the general risk factors for health and safety in your proposed locations (political, environmental, health/disease, access to resources, etc.) and how you plan to mitigate risk for any issues of concern.  Regardless of location/risk factors, how will you generally address potential health, safety and welfare issues for students, especially in regard to housing, required activities, and transportation.
10. Student enrollment/program marketing: Identify the target audience for your program taking into consideration the number of students who need the course for major/minor requirements, if the course will satisfy GE credits, and how many students generally take the course on campus. If possible, provide statistical evidence of student interest. In addition, for summer programs please report on your academic workload for the year before the program (to assess your availability for marketing), and list any contacts you have at other UCs who might help you promote the program.
Program Proposal Form
Please submit this form as a cover page for your narrative and other items listed above.

INSTRUCTOR INFORMATION

Name 






   Email Address 





Campus Phone 




   Job Title at UC Davis 



Department 





   Dept. Phone 




 

PROGRAM INFORMATION: 
SECTION A: Complete this section if you are proposing a faculty-led Partnership Summer Abroad Program, USA Study, Seminar Abroad, Summer Abroad, or Internship Abroad
SECTION B: Complete this section if you are proposing a departmental exchange

SECTION C: Complete this section if you are proposing an Global Learning Topics Program

SECTION A

(FACULTY-LED PROGRAM)

Program Title 













Program Type (Summer Abroad, Seminar, USA Study Program, etc.):  _____________________________________________

Proposed Program Dates/Terms 










City and State/Country










Main Course(s) (e.g. ENL 149)



______________________________  
How often should this program be offered? __yearly __ every 2nd year  __ every 3rd year  
When would you like to begin this program?   __2020-21 (includes Summer 2021)

What is the maximum number of students that your program will accommodate? _________
(Remember that typical programs should accommodate between 24 and 32 students.)
Institution/Vendor Location Information (if applicable) 








______
Is there a fee for classroom use?       Or AV equipment?      Is there a campus access fee? 

Please provide a brief description of the institution and its location. 

Student Accommodation Information (for internships, please include if available) 
Location and name of dormitories, hostels, hotels, etc.:  




______
How close are the student accommodations to the classroom:   __________________________

Please provide the names, phone numbers, & email address of your accommodations contacts.

Student Activities/field trips Information (for internships, please include as applicable)
What kind of activities/field trips will be included in your course?

Would you work with a local travel agency to provide these activates? Please indicate the name and contact information (including website) of the agency, if available? 
SECTION B

(Departmental Exchange Proposals ONLY)
UC Davis sponsoring department(s) ________________________________________________
Faculty involved at UC Davis: _____________________________________________________

Faculty involved at host institution: ________________________________________________
Department staff/academic advisors involved at UC Davis_______________________________

Department staff/academic advisors involved at host institution__________________________

Exchange partner institution ______________________________________________________
City and Country









______
Academic focus/theme







____________
Do you have a history of collaboration with your colleague(s) at this institution? Yes ___No____

If yes, please describe current activities & collaborations with proposed partner institution:_____________________________________________________________________

What are the students' goals for the proposed exchange? Please check all that apply
	
	Undergraduate Courses
	Graduate Courses
	Research

	Inbound Students
	
	
	

	Outbound Students

	
	
	


Language of Instruction: What is the language of instruction for the proposed courses at the host institution?_______________________________________________________________

During which quarters will the exchange take place for outgoing students (no more than 3 quarters; summer is excluded): ____Fall____Winter___Spring_____
When would you like to begin this exchange?_______________________________________

Have you or your colleagues reviewed available courses to determine course equivalency? Yes____No____

What are the main UCD course(s) for articulation into the UC Davis major/minor curriculum (attach document, if necessary) __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exchange balance: How many students could YOUR department actively recruit to send on this exchange program per year?  

Program marketing: How will you promote this exchange to majors/minors in your department?
Availability of scholarships or matching funds through your department. If yes, please list award and potential amounts:
____________________________________________________________________________

Are there additional exchange considerations that make this proposal unique (funding available for UC Davis students, host can provide structured internship/research opportunities, serves underrepresented students, majors, locations)? ________________________________________________________________________
SECTION C

Global Learning Topics Courses
Course/Program Title 











Course Type (on campus, online, remote teaching, etc.):  ________________________________________________________________________

Proposed Program Dates/Terms 










Main Course(s) (e.g. ENL 149)



______________________________  
How often would this course be offered? __once a year __ once a summer __ quarterly
When would you like to begin this course?   __2020-21 (includes Summer 2021)

What is the maximum number of students that your course will accommodate? _________
Student Activities/field trips Information

If applicable, what kind of out-of-classroom activities will be included in your course?
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